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Research Support Services Ltd. (RSS Group) is an independent employee-owned
research consulting and institutional strengthening firm established in 2010 to
conduct agricultural, health, policy, social, environmental and development research
through innovation, partnership and capacity building, with the aim of promoting
evidence-based decision-making processes and organizational development. RSS
Group also provides technological backstopping and technical support in research,
training and capacity building as well as information technology related solutions to
promote social and economic development to help better the lives of people in
developing and transitional nations.
RSS Group specializes in agricultural research, public health, governance, public
policy, environmental & social research, training and capacity building, education
and skills development, ICT for Development (ICT4D) as well as monitoring &
evaluation. Through our independent research and analysis, we provide practical
solutions to challenges across the full range of agriculture, business, health and
developmental issues, ICT, environmental management as well as programme
management and evaluation. We work in all phases of the technical assistance
project cycle, including needs assessment, design, implementation, and monitoring
& evaluation. Our work is value-based, and ambitious, but also realistic, rigorous
and evidence based, making use of a wide range of research methods and
technologies.
A broad, in-depth base of expertise and knowledge allows RSS Group to develop
innovative solutions to complex technical problems. The result is an exemplary
record of approvals, reduced costs, efficiency and timely completion of projects.
Internal systems of checks and balances also ensure that our projects are
implemented to the highest standard and that all deliverables are reviewed by senior
staff before being released to our clients. These are all achieved through the use of
up to date procedures, advanced technologies and employment of professional and
well informed experts who provide services of superior quality promptly and as
required.
Our major strength lies in combining our collective local and regional knowledge
and experience with the technical expertise of members of the group. We have
highly qualified and experienced technical specialists with proven track records in
the disciplines of Agriculture, Economics, Public Health, Information Technology,
Public Policy, Governance, Environmental and Social Sciences, Statistics, Research
and Development, Monitoring and Evaluation as well as Project Management and
Capacity Building. This unique balance of skills, experience and proven track record
makes RSS Group one of the foremost research and management consulting firms
in Africa.

“We are a training, evaluation and research
consulting firm with a clear focus on
regional clients and internationals.”
Oyuma Collins Principal - RSS Group.

We are a centre of excellence in social
and economic research. Our goal is to turn data
into information, and information into insight.
Kiti Chigiri, Principal - RSS Group

RSS Group's head office is based in Nairobi, Kenya, and serves as the central
coordinating and clearing house for the rapid development of research, evaluation
and training solutions that serve both the local and international communities.
Furthermore, RSS Group has a universal policy to make the following
commitments to its clients:
RSS Group will ensure and monitor quality of all deliverables
RSS Group will strive for continual support and improvement
RSS Group staffs are required to commit to our code of professional conduct.
RSS Group staff members are registered professionals with the necessary
certifications
RSS Group will always commit to research use of efficient up to date
technologies
For additional information about RSS Group, please visit our website at
www.rssgroup.co.ke or send a mail to info@rssgroup.co.ke
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We always apply rigorous research and maintain a single-minded focus on
providing the highest quality expertise on behalf of our clients. RSS Group has
since provided technical support, content quality and research control, while
undertaking primary research, quality data collection, data capturing and analysis
through the use of the most recent technologies including real-time digital
mobile data collection. RSS Group is capable of preparing all research reports in
different formats as well as reviewing and editing of all research products to
ensure quality and accuracy.

OUR STRENGTH
& INTERNATIONAL
EXPERIENCE

We have acquired vast experience in the areas of coordination and management.
Through providing training, support and direction to programmes, maintaining
relationships with associates and other partners in Africa and globally, and
overseeing completion of the programmatic research projects according to the
agreed upon timeframes, RSS Group has proved to be an excellent project
coordination and management leader. We have always committed to key concepts
in management including collaborative planning, tight coordination, facilitation,
public participation and ongoing training.

RSS Group members have worked
in several countries providing training
and organizational development services
to clients in large and small
corporations, international organizations,
government agencies and on-profit organizations.

RSS Group is a leader in planning, developing and facilitating various training
projects. The group's aim is to contribute to capacity building for government
officials, NGOs and other civil society groups, targeted public audiences,
researchers as well as students. Specifically, RSS Group experts have planned and
conducted trainings for organizations as they arise and as requested; conducted
seminars; made presentations at conferences, coordinated and facilitated training
workshops on various scientific and research issues and also established networks
with local, national and international development partners involved.

We are independent, dedicated to the
truth and to delivering unbiased findings.
We do not tell clients what they want to
hear; we tell them what they need to hear.

Gender
Mainstreaming

In addition, RSS Group has a wide global network of countries where its experts
have worked and provided technical assistance as well. Among these countries,
RSS Group members are proud to have undertaken assignments in Kenya,
Uganda, Tanzania, Rwanda, Burundi, Ethiopia, Zambia, Malawi, Ghana, South
Sudan and Somali.
Monitoring &
Evaluation (M&E)

Population, Health &
Environment (PHE)

EVIDENCE BASED
DECISION MAKING

Data Collection
& Analysis

International
Development

INSIGHT ON
RESULTS

ICT 4 Development
(ICT4D)

Agriculture &
Rural Development

Clients come to RSS Group when they need an innovative approach to the
resolution of a tough problem, when they need a partner that they know has the
right experience and expertise, and when they are facing a challenge where the
stakes are too high to risk failure. For several years, RSS Group experts have played
critical roles in client success in some of the world’s highest-profile projects related
to development challenges. We are determined to be the benchmark of quality
within our industry by being the most innovative, diversified research and training
group globally. To achieve this position, we have become a customer-oriented
enterprise, committed to technical excellence with significant resources devoted to
building an array of new products and services.
For additional information about RSS, please visit our website at
www.rssgroup.co.ke or send a mail to info@rssgroup.co.ke
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OUR CAPABILITY
STATEMENT

We are a company with multidisciplinary talented and respectable
research experts. RSS Group members and research teams are
qualified individuals making us one of the most respected group of
consultants for the following reasons:

Proven track-record for delivering highly successful project results for International Development
Partners, Governments, Private Companies and International NGOs across Africa within the
following countries: Kenya, Rwanda, Tanzania, Burundi, Uganda, Ethiopia, South Sudan, Somalia,
DRC, Zambia, Malawi and Ghana.
Over 10 years stint in monitoring, evaluation and research related to donor-funded development
programmes in Africa. Our strengths revolve around conducting feasibility studies, context analysis,
thematic research, impact assessments, verification studies and rapid appraisals, as well as developing
implementation, investment and results frameworks, M&E guidance and tools, and delivering M&E
related training.
Highly skilled technical staff with diverse and extensive combined experiences in different areas of
speciality, with particular emphasis on Agriculture and Rural Development, Agribusiness,
International Development, Market Surveys and Value Chains, Markets Systems Development (M4P),
Trade Systems, Population Studies, Public Health, Governance and Public Policy, Management
Information Systems, ICT4D, Education and Skills Development, Social and Economic
Empowerment, Environmental Management, Gender Mainstreaming, Stakeholder Engagement and
Analysis, as well as strong backgrounds in M&E, sociology, demography, epidemiology, statistics,
software development, microeconomics, and econometrics.
Previous experience in conducting field surveys, rapid appraisals, impact evaluations, and expertise of
our team members on sampling strategies, development of qualitative and quantitative study tools,
data collection, field survey management and coordination, and the potential challenges involved;
Experience in using various Monitoring and Result Measurement Systems (DCED Standards, AATIF
M&E Framework, AECF Results Framework, USAID, ILRI, DFID, EU and Measure Evaluation
Guidelines), as well as proxy-means measurement tools for pro-poor organizations and businesses
(Poverty Probability Index - PPI, USAID/ FANTA/FAO Household Dietary Diversity Score, World
Bank’s SWIFT etc.).
Access to a good network of experienced enumerators, supervisors, data auditors, data managers and
field managers - RSS currently has a database of over 300 research personnel in each of the following
countries: Kenya, Uganda, Tanzania, Rwanda, Ghana, Benin, Togo, Ethiopia, Zambia, Malawi and
Mozambique; Established project management capability, capacity in planning and organizing survey
logistics particularly for multi-national, multi-cultural and multi-stakeholder client projects.
Extensive experience conducting small and large-scale surveys, managing small and massive field
teams, coordinating research, and strong supervision and organizational skills especially for
multi-disciplinary projects. We are seasoned experts in administering questionnaires, in-depth
interviews, Focused Group Discussions (FGDs), observation checklists, stakeholder consultations
and data abstraction. We have conducted numerous population based surveys, targeted surveys,
household surveys and tracer studies.
Excellent skills in programming electronic questionnaire templates and using handheld devices
(Personal Digital Assistants - PDA, Tablets and Mobile Phones) for electronic data collection; We are
specialists in web-based integration of data collection applications for real-time data entry, progress
monitoring, reporting and visualization; We have a strong capacity and experience in using ODK
backbones, complemented with our RSS-RAMP system for data collection, management and quality
control. We have expertise and experience in C#, .NET, Python and Java programming, and using
CSPro Collect, KoBo Collect, GeoOdk, Survey CTO, Ona and other platforms like Survey Monkey
and Commcare.
Superior Information Technology expertise and experience in database design, quantitative and
qualitative data processing analysis and mapping. We employ the use of SQL, SPSS, STATA, CSPro,
SAS, R+ Suite, NVivo, ATLAS.ti, Sensemaker; and advanced spatial technologies for tracer studies
and mapping i.e. GIS, remote sensing, Google Maps and Google Earth.
In-depth understanding of Africa socio-cultural contexts, low income settings, rural and poor
communities, ability to access remote and volatile regions, knowledge of required local formalities,
and fluency in English, French, Kiswahili and the main indigenous languages in Africa.
Proven record of ethical conduct including research ethics and references as well as good working
relations and experiences with National Research Ethics Boards/Committees.
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ILLUSTRATION
OF OUR EXPERTISE
“Recruiting the right people is fundamental
to our success... All our consultants share
and uphold a common set of admirable codes
of professional conduct and codes of ethics."
"We are determined to be the benchmark of
quality within our industry by being the most
innovative, diversified research and training
group globally. To achieve this position we
have become a customer-orientated enterprise,
committed to technical excellence with significant
resources devoted to building an array of new
products and services"

At RSS Group’s core is an exceptional team of some of the leading experts
in the industry and key disciplines, including Agriculture, Public Health,
Public Policy, Governance, Socio-Economics, Rural Development,
Environmental Assessments, Finance, Statistics, Accounting, Education,
Epidemiology, Monitoring & Evaluation, Health-Economics, Private Sector
Development, Gender Development, Medicine, Nutrition, Administration,
Information Technology and many more.
Our experts have held senior positions in a variety of areas, including
government agencies, major corporations, and leading universities. While we
bring different backgrounds to our work on behalf of clients, we all share a
passion for research and place a premium on integrity and independence. We
are continuously accumulating the experts’ database to our fast-growing
company. The involvement of these experts varies according to the project
nature and workload. In addition to our staff and the scientific experts of
RSS Group, we can rely on an extensive expert network.
Currently, RSS Group has large scope of network of associates for the wide
array of the firm’s assignments. At RSS Group, we have a very rigorous
screening process to identify the best. We are experts in our domains, and we
are always on the lookout for great problem solvers with passion and drive the types of people we want to work with (and learn from) ourselves. We
assess each client’s unique needs and seek to provide matching expertise
drawn from our pool of internal and external specialists who shall provide
the best mix of skills, experience, knowledge and availability for each project.
All our specialists have extensive testifying experience and the ability to
provide the requisite expertise for assignments ranging from single-person
advisory projects to the largest data-intensive research survey cases. We offer
our clients the coordination and efficiencies that come from the integration
of senior project leaders with our teams of well-trained consultants and
research staff. Our in-house experts can focus fully on the needs of our
clients, building relationships that in some instances last longer than the
project life.

Research Technologies
www.rssgroup.co.ke
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OUR SERVICES
AT A GLANCE

RSS Group experts have extensive experience in a wide range of Social, Economic and Policy related research. We have provided
research consultancy and training in areas such as; Agricultural Value Chain Analysis, Poverty Reduction Strategies, HIV and AIDS
Prevention, Treatment and Care, Reproductive Health and Family planning, Costing of Health Interventions, Behavior Change
Surveys and Interventions, Private Sector Development, Feasibility & Needs Assessments, Investment Frameworks, Gender
Mainstreaming, Programme Assessments and Evaluations, Organizational Capacity Development and Team Building, Project
Planning, Design and Management as well as Support for Research Activities. We undertake these activities by employing appropriate
research methods and approaches. In addition, the firm has actively engaged in development of Training Manuals, Provision of
Facilitators in Research and Financial Management Training as well as Institutional Strengthening Activities.
We deliver applied analysis by making the numbers tell their story. Our work is based on research and scientific insight, advanced
tools and real-world data. We bring academic rigor, objectivity, independence, and real-world industry experience to bear on issues
arising from public policy, strategy, competition, regulation, finance, and management. We produce concise, unbiased and state of
the art research. Our clients value our ability to apply and communicate state-of-the-art approaches clearly and truthfully, our
commitment to deliver unbiased findings, and our reputation for quality and independence.
For additional information about RSS Services, please visit our website at www.rssgroup.co.ke or send a mail to
info@rssgroup.co.ke

INTERNATIONAL DEVELOPMENT

DATA COLLECTION & ANALYSIS

Investment Frameworks
Implementation Frameworks
Feasibility / Need Assessment Studies
Sector Based & Thematic Research
Rapid Appraisals & Impact Assessments
Governance & Public Policy Research
Stakeholder Mapping & Analysis

Protocol & SOP Development
Questionnaire Design
Field Team Recruitment & Training
Sampling Design & Strategies
Community Entry & Social Mobilization
Qualitative & Quantitative Data Collection
Field Survey Management
Data Transcription & Translation
Desktop Analysis & Triangulation

POPULATION HEALTH &
ENVIRONMENT (PHE)

TRAINING & INSTITUTIONAL
STRENGTHENING

Environmental and Social Impact Assessment
Social Analysis and Resettlement Action Plans
Demographic & Health Surveys
Knowledge, Attitude and Practice Surveys
HIV Sero-Behaviour Studies
Water Sanitation & Hygiene (WASH)
Food Security and Nutrition

Development of Training Resources
Organizational & Institutional Development
Facilitation & Team Building
Project Cycle Management
Financial Management
Capacity Building
Human Resource Management
Project Monitoring & Evaluation
Business Development Services

AGRICULTURE & RURAL
DEVELOPMENT
Agricultural Economics
Market Survey & Trade Dynamics
Value Chain Mapping & Analysis
Market Systems Development (M4P)
Social & Economic Empowerment

www.rssgroup.co.ke

GENDER MAINSTREAMING
Gender Mapping & Analysis
Women Economic Empowerment
Financial & Opportunity Inclusion
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MONITORING, EVALUATION &
LEARNING (MEAL)
Research Study Design
Project Planning & Implementation
Project Evaluation
Project Cycle Management
Result Measurement Frameworks
Statistical Analysis & Reporting

ICT FOR DEVELOPMENT (ICT4D)
Database Design and Development
Real-Time KPI Visualization Dashboards
Data Hosting and Management
Bespoke Software Development
Geographic Information Systems (GIS)
SMS & Mobile Applications

Independent | Truthful | Unbiased

OVERVIEW

DATA COLLECTION
& ANALYSIS
Protocol & SOP Development
Questionnaire Design
Field Team Recruitment & Training
Sampling Design & Strategies
Community Entry & Social Mobilization
Qualitative & Quantitative Data Collection
Field Survey Management
Data Transcription & Translation
Desk Analysis & Triangulation

DESIGN
Gain clarity on the context of your
programme, the problem you are trying to
solve and the roles and responsibilities of
each partner. Discover your data needs
and uses. Receive support on data gaps,
survey design, and choosing the right
sampling method.

CAPTURE

Ensure reliable data collection from the
start. Gain guidance on selecting the best
data collectors for the job. Monitor data
collection progress and quality in real
time. Ensure value for money, apt
logistics and timely delivery of outputs.

UNDERSTAND
Prepare your data for decision-making.
Receive advice on data cleaning,
analysis, and visualisations to tell
stories with your data. Extract the
insights that matter. Turn insights into
valuable information and knowledge.

ACT
Use data and insights to inform on
results and impact. Receive support on
open data sharing, system integration,
and evidence-based decision-making.
Share insights with the stakeholders,
generate dialogue, encourage
collaboration and continuous
improvement.

We’ll work with you at every step of your data journey, from designing your surveys, to
recruiting and training data collectors, and monitoring data quality in real-time. Our robust
and user-friendly data platform will allow you to get the job done effectively and efficiently.

Our team combines a deep knowledge of sampling methods, survey and
question design, survey administration, and analysis of complex datasets,
grounded in theories of research methods, sampling techniques and statistical
analysis. We continuously develop and enhance tools and technologies to
provide standard or custom data collection solutions to meet our clients’
objectives. We combine multiple innovative electronic technologies - mobile
and online - to provide timely, accurate, reliable and cost-effective data
collection and management services. For quantitative surveys, we mainly use
CAPI (Face to Face interviews using handheld mobile devices).
We are compliant with established industry guidelines, including strict levels of
data quality (ISO/TS 8000), data security (ISO 27000 and General Data
Protection Regulation (EU) 2016/679), Standard Quality Assurance/Quality
Control (QA/QC) procedures and Project Management Protocols (PMP). We
similarly adhere to established research ethics standards including
confidentiality, anonymity and respect for survey populations. We employ
MAPI translation protocols, adhering to the highest standards of interviews
across different languages. We pay specific attention to the cultural and religious
factors inherent in any given survey.
Enumerators are always trained on survey methodology and data collection
techniques to conduct high quality interviews prior to fieldwork. Field
Managers, Supervisors and Data Auditors carry out visual inspection of
collected data in real time to ensure quality, verify number of interviews per
enumerator, interview length, spatial distribution of data and level of refusal
rates. Moreover, field supervisors conduct regular field spot checks to ensure
consistency in data collection processes.
We are committed to providing services in hard to reach areas, low income
settings, rural and poor communities and operational risk environments while
maintaining the integrity of our clients, as well as our own. We determine
accessibility to ensure we reach as many remote locations as possible without
endangering our staff or compromising the quality of data collected. Prior to
fieldwork, we engage with local administrative authorities to conduct a risk
analysis of project sites and identify key threats to health and security.
Over the years we have built a sturdy database of qualified and reliable field
team members made up of enumerators, team leaders, supervisors, field
managers, data auditors, moderators, rapporteurs and coordinators. We are able
to rapidly mobilize experienced and qualified field teams of any size on short
notice.
RSS uses its developed data collection and management system (Rapid Android
Mobile Phone Survey – RSS-RAMP), a cutting-edge software solution designed
to digitize and speed the process of data collection and analysis. Interviewers
can collect data using mobile phones from the field and upload to a central
repository for real time analysis in the office. It enables fast and accurate
decision-making through fieldwork efficiency and transparency. It also provides
secure web service interfaces to other systems and applications. It allows our
clients to view and provide input on data parameters in real-time. We deploy the
use of RSS-RAMP to improve the overall quality of outputs as it offers fully
customizable survey options, including the ability to incorporate GPS
coordinates, photographic evidence, audio and video capture, advanced filtering
and masking capabilities thereby reducing interview and fieldwork times.

www.rssgroup.co.ke
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OVERVIEW

MONITORING,
EVALUATION &
LEARNING

Research Study Design
Project Planning & Implementation
Project Evaluation
Project Cycle Management
Result Measurement Frameworks
Statistical Analysis & Reporting

Donor
Commitments

Value chains
across countries
in Africa

Rural poor benefit
from investment

RSS Experts have several years of experience in the development of theoretical and practical methodology in monitoring and evaluation. We provide a full
set of monitoring and evaluation services and assist organisations to design,
manage and review monitoring systems for programmes and projects. We
advise donor-funded programs, private companies, governments and NGOs
on how to develop and implement M&E systems for public sector management, poverty reduction and improved livelihoods. We also undertake evaluation studies of projects, programmes, institutions, partnerships as well as for
national and regional policies. Our services provide governments, development
partners and the civil society with better means of learning from experience,
improving service delivery, planning, resource allocation and demonstrating
results as part of accountability to key stakeholders.
Within the development community, there is a strong focus on verifiable
results that helps explain the growing interest in Monitoring & Evaluation.
RSS's Monitoring and Evaluation structure entails collecting and analysing data
and information about a project which tells an organization whether they are
on track to reach their objectives and whether their project has achieved or
contributed to the desired impact or not. An organization must monitor the
project during implementation as well as evaluate its impact at the end of the
project. This in turn allows the organization to adapt the program as needed to
ensure that they attain their objectives.
Our approach to monitoring and evaluation is multidisciplinary - connecting
technical processes with the social, economic and institutional elements.
Historically, evaluation has merely focused on reporting on what has been
achieved using quantitative indicators. However if evaluation is to be useful for
management and learning it must address not only the question of what has
been achieved, but also the questions of; how was it achieved, why has there
been success or failure; what are the implications for the projects; and what can
be done about the situation. In our view, the “what, when, where, why and
how” questions can only be addressed through open dialogue among all actors
involved in a specific intervention and thus require effective use of qualitative
methods. RSS experts have a strong record in using participatory techniques
for creating optimal interaction and open dialogue among stakeholders during
the evaluation process.
RSS has been applying its extensive capabilities in Monitoring & Evaluation
principles on behalf of our clients within Africa for several years, by providing
research, analysis, expert testimony, and operational insight in complex project
situations. Our process of monitoring and evaluation generally helps to answer
the following key questions:
Inputs: Were program inputs available, adequate and timely?
Activities: Were activities performed on schedule?
Outputs: Were outputs produced? Were they of acceptable quality?
Effects: Were effects observed?
Impact: Was impact achieved?

Direct jobs
created

Development
impact

www.rssgroup.co.ke

Furthermore, our evaluation processes adopt the five OECD/DAC evaluation
criteria of relevance, effectiveness, efficiency, impact and sustainability. We
bring together a thorough understanding of programme analysis, comprehensive assessments, a commitment to innovative application of research methodologies, information technologies, statistics, qualitative and quantitative
techniques as well as a passion for finding the correct answers. RSS brings the
right perspective and the most valuable insights to every project we take on, no
matter the situation.
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OVERVIEW
ICT4D refers to the practice of utilizing technology toward social, economic,
and political development, with particular emphasis on helping poor and
marginalized people in developing communities.

ICT FOR
DEVELOPMENT
(ICT4D)

At RSS, we endeavour to mainstream ICT in all our work to assist in
international development by bridging the digital divide and employing the use
of most recent information technologies. Our ICT4D service provision is
grounded in the notions of development, growth, progress and globalization,
and involves the use of technology to deliver greater good. We draw on
theories and frameworks from many disciplines, including sociology, statistics,
economics, development studies, information science, and communication
studies. We actively promote ICT4D as a powerful tool for economic and
social development around Africa.

Bespoke Software Development
Database Design and Development
Real-Time KPI Visualization Dashboards
Data Hosting and Management
Geographic Information Systems (GIS)
SMS & Mobile Applications

RSS is a leader in the new era of extracting insights from information for
program innovation, learning and adaptive management. We continuously
develop and apply innovative information technologies to increase our reach
and effectiveness, with evidence that we are improving the lives of the people
we serve. Furthermore, RSS continually challenges its staff to identify
innovative technology opportunities to improve efficacy and output delivery.
As an example, RSS conducts numerous field studies, moreso in hard to reach
areas coupled with difficult terrains. Having used mobile devices to register
household locations for some of the studies, our team uses spatial analysis to
develop a model of walk times between households and villages based on
topography. Using these models, we are able to sample new sites rapidly,
resulting in timely, consistent and better management of data collection
activities as well as reducing field walk times.
- Health
- Agriculture and
Agribusiness
- Renewable Energy
- Climate Change
- Governance
- Trade and Logistics
- Management Information
Systems

m-Health Stystems
m-Banking Systems
e-Payment Systems
e-Recruitment Systems
e-Commerce
SMS and IVR

www.rssgroup.co.ke
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OUR AGILE
METHODOLOGY
FOR SOFTWARE
DEVELOPMENT

- Typically a Max. of 4 Hours
- Prioritised list of tasks to be completed during the sprint
- Resource and time estimates for each task
- Refined Project Plan
- Refined Test Plans & use cases

03

02

SPRINT CYCLE
- Each sprint cycle will define the basic unit of work
that the software team shall focus on.
- Each sprint period will typically last for 2 weeks.

SPRINT
PLANNING
MEETING

DAILY
CYCLE

System Requirements Specification
Functional Requirements
Non-functional Requirements

- At the end of each Sprint period
- Completed functionality
- Functionality deployment notes
- Updated software version number
- Status report on progress of the project

Daily Scrum
Daily Work

i.e. Sprint 1, 2, 3 .... n

PREPARATION

- Daily source code commits
- Daily report logs & progress update on tasks
from the Project Manager

01

- Business Case & Funding
- Contractual Agreement
- Clear Vision
- Internal Product Backlog
- Initial Release Plan
- Stakeholder Buy-in
- Assemble Team

04
UPDATE
PRODUCT
BACKLOG

RELEASE 1,2,3... n

PRODUCT
INCREMENT

PROCESS

- Deployment of system for use
- End User Training

- Refined System Requirements specification
- Refined Functional Requirements
- Refined Non-functional Requirements

SPRINT
RETROSPECTIVE
Impediment
List

The scrum artefacts represent deliverables
to be produced at each stage. These include:
- Updated System Requirements Specification
- Updated Functional Requirements
- Updated Non-Functional Requirements
- Complete source code
- End User Manuals
- End User Training

Product
Backlog
Delta
Report

SCRUM
ARTEFACTS

Sprint
Backlog
Burndown

www.rssgroup.co.ke
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06

Product
Backlog

05

Sprint
Backlog

SCRUM
ROLES

- Typically Max. of 1 Hour
- System demo (Walkthrough)
- Suggestions for improvement
- Updated product backlog

Product
Backlog
Burndown
- Typically Max. 1 Hour
- Client feedback on current software
version scheduled for the next Sprint
- Updated product backlog

Scrum
Master

Product
Owner

SPRINT
REVIEW

Users

Team
Members

Stakeholders

- The team is inclusive and constituted to optimize
quality, flexibility, creativity, productivity and efficiency
- All members are competent and employ the best way
to accomplish the work.
- Scrum Master is the Project manager
- Team members include Software Developers,
UI/UX designers, QA specialists

Independent | Truthful | Unbiased

OVERVIEW

AGRICULTURE &
RURAL DEVELOPMENT
Agricultural Economics
Market Survey & Trade Dynamics
Value Chain Mapping & Analysis
Market Systems Development (M4P)
Social & Economic Empowerment

Agricultural production provides food, income, employment, foreign
exchange as well as raw materials for the processing industry. Creating a
sustainable agricultural development pathway leads to improving the quality
of life in rural areas, ensuring enough food for present and future generations
and generating enough income for farmers. Agriculture also stimulates
demand for other products and services and employment opportunities that
emerge to absorb the society's workforce. Consequently, economic and
environmental sustainability, adequate farmer incomes, productive capacity
for the future, improved food security and social sustainability are important
elements of countries’ agricultural development.
Rural development is a process integrated with economic and social
objectives, which must seek to transform rural society and provide a better
and more secure livelihood for rural people. Rural development, therefore, is
a process of analysis, problem identification and the proposal of relevant
solutions. This process is usually encompassed within a programme or a
project that seeks to tackle identified problems. Whilst agricultural growth is a
very important dimension of rural development, it is not enough on its own
to ensure economic growth in rural areas. Other sectors come into play in the
process of rural growth, such as health, education and economic activities.
In the wider context of agricultural and rural development, particular
attention focuses on crops, livestock, fisheries and commodities. RSS through its research initiatives - provides lessons for evidence-based decision
making guided by indicators that promote good agricultural practices and
technologies that are environmentally sustainable and raise rural incomes,
such as:
Increases in agricultural production and productivity levels;
Generation of additional employment opportunities;
Increases in farm and overall household income;
Improvement in living and working conditions;
Improvement of access to productive assets such as land and capital;
Outreach to smallholder farmers to ensure better delivery of essential
services;
Integrated pest management, soil and water conservation;
Agro-ecological approaches and agro-forestry;
Reducing vulnerability through capacity building and a comprehensive
value chain approach;
Improving structural, organizational and technical framework to
develop effective sector strategies;
Good practices for animal production in view of enhanced
competitiveness;
Improved governance, monitoring, control and surveillance systems;
Adaptation to increasingly strong price volatility and international
competition;
Challenges related to market access for agricultural products;
Integration of agriculture and food security in overall development
policies.

www.rssgroup.co.ke
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OVERVIEW

POPULATION,
HEALTH &
ENVIRONMENT
(PHE)
Environmental and Social Impact Assessment
Social Analysis and Resettlement Action Plans
Demographic & Health Surveys
Knowledge, Attitude and Practice Surveys
HIV Sero-Behaviour Studies
Water Sanitation & Hygiene (WASH)
Food Security and Nutrition

Population-health-environment is a development approach that
recognizes the interconnectedness between people and their environment,
and supports multi-sector collaboration and coordination. People and
their livelihood and well-being are linked to their surroundings. They are
an integral component to the natural ecosystem in which they live.
RSS conducts research studies, and delivers ICT4D, monitoring and
evaluation solutions to projects that promote population, health and
environment interventions. Population interventions generally involve
demographic information and delivery of family planning information
and services (Sexual Reproductive Health - SRH, Adolescent and Sexual
Reproductive Health - ASRH, Maternal and Neonatal Child Health –
MNCH etc), and may include additional reproductive health inputs such as
HIV/AIDS prevention and programming or child protection. Other
health interventions vary, and usually depend on health needs identified
for target populations. Most projects, however, integrate water, sanitation,
hygiene, malaria prevention or child health. The environmental goals of
these projects focus on environmental conservation, biodiversity
conservation, natural resource management, sustainable agriculture and
fisheries management.
The monitoring and evaluation (M&E) of Population, Health and
Environment (PHE) programs, including integrated community
development efforts, requires an innovative approach to reflect the
small-scale, community-based, and multi-sectoral nature of these projects.
RSS works across different types of projects comprising:
Stand-alone Projects - Those that focus on either Population, health
or environment outcomes;
Cross-sectoral Projects - Those that involve several sectors within
population, health or environment domains, though they may not fully
integrate their efforts. They aim to link the sectors at least conceptually,
but may not link them operationally;
Coordinated Projects - Those conducted in the same area, where
some level of coordination exists among organizations. They are not
necessarily formally working on a project together, but rather
coordinating efforts on separate projects;
Parallel Projects - Those conducted in a single area without
coordination among organizations;
Integrated Projects - Those that apply integrated PHE approaches
to promote balanced and sustainable development
RSS efforts are intended to reach a wider audience of people and
programs who work to improve the health and wellness of populations
and environments through community-based programs in developing
countries. These programs are diverse and reflect wide variation in
approach, target behaviours, country-context, and intended outcomes.

ENVIRONMENT

POPULATION

HEALTH
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OVERVIEW

TRAINING
& INSTITUTIONAL
STRENGTHENING
Development of Training Resources
Organizational & Institutional Development
Facilitation & Team Building
Project Cycle Management
Financial Management
Capacity Building
Human Resource Management
Project Monitoring & Evaluation
Business Development Services

"Institutional development support is about
enhancing the creation of linkages between
people and institutions, making the most of
available capacities to address local obstacles
to development"
"171 million people could be lifted out of
poverty if all students in low-income countries
left school with basic reading skills-that is
equivalent to a 12% cut in world poverty"
"Learning for development is the key!
At all levels".

Capacity development is at the core of development assistance provided in Africa.
It is the process by which individuals, groups and organizations improve their
knowledge, skills and attitude to perform their functions. RSS believes in the
potential of people to shape their own lives, and their environment. Our work is to
strengthen the human capacity in development processes. We offer a
comprehensive package of tailor-made training, coaching and advice targeted to
development organizations for capacity building of their staff in line with an
organizational development plan.
RSS is a versatile firm with proven ability to work domestically and internationally
and in both the public and private sectors. The goal of our work is to support our
clients' efforts to improve performance and achieve results. For RSS it is not enough
to merely provide services, we strive to have an impact on individual, team and
organizational performance. We understand the challenges organizations face in the
global marketplace. We often work with people from different cultures and draw on
this valuable perspective to help our clients succeed, whether they are established
internationally, just beginning to work, or want to manage and value diversity at
home.
We are a recognized leader in organizational development and institutional
strengthening in the regional and international development community and
command experience in providing technical leadership, delivering high quality
services, and pioneering innovative approaches in programs. We help our clients
think and act strategically, develop strong leaders, strengthen inter-organizational
collaboration and partnerships, and manage growth and change. A significant
portion of RSS's work is directly focused on improving the performance of
organizations engaged in some of the most important global issues of our time. We
specifically provide technical assistance, training and management services to
promote social and economic development to help better the lives of people in
developing and transitional nations. We also develop training tools including
manuals, curricula, schedules as well as relevant training content per assignment. We
offer organizational team building solutions for those organizations that need the
motivation drive for their staff. We keep our trainings up-to-date with reality in the
field, based on lessons learnt from consultancy assignments our staff carry out
every year.
Moreover, RSS works in strategic planning, project identification, project
formulation, the design of monitoring systems and evaluation assignments.
Moreover, we advise a growing number of organisations on human resources
development, institutional development and organisational strengthening. Our
consultancy assignments are characterised by a personal and down-to-earth
approach, which ensure the applicability of our advice.

Research Technologies
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OVERVIEW

INTERNATIONAL
DEVELOPMENT

International development refers to a distinct field of practice, industry, and
research with focus on economic growth, alleviating poverty, and improving
living conditions. The international community has codified development
aims in the Millennium Development Goals and Sustainable Development
Goals. International development seeks to implement long-term solutions to
problems by helping developing countries create the necessary capacity
needed to provide such sustainable solutions to their problems. In context of
human development, it usually encompasses foreign aid, governance,
healthcare, education, poverty reduction, gender equality, disaster
preparedness, infrastructure, economics, human rights, environment and
issues associated with these.

Investment Frameworks
Implementation Frameworks
Feasibility / Need Assessment Studies
Sector Based & Thematic Research
Rapid Appraisals & Impact Assessments
Governance & Public Policy Research
Stakeholder Mapping & Analysis

RSS engages in design and research on international development projects
that may consist of a single, transformative project to address a specific
problem or a series of projects targeted at several aspects of society. More
recently, our focus in this field has been projects that aim towards
empowering women, building local economies, and caring for the
environment. Moreover, RSS focuses its service provision along international
development sectors including among others water and sanitation, health,
education, shelter, human rights, livelihoods, finance and infrastructure. We
are conversant with and apply concepts of international development in our
assignments that comprise economic inequality, dignity, participation,
appropriateness, sustainability, capacity building and rights-based approach.

"RSS research projects cut across
traditional boundaries, addressing
problems from a different perspective
in order to generate innovative ideas".

www.rssgroup.co.ke
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For each assignment, RSS entrenches and triangulates data on many different
measures of human development, many of them related to different sectors.
They include national GDP, literacy rates, life expectancy, human
development index, Gini coefficient, human security index, per capita
income, maternal survival rate, HIV infection rates etc. We also address
indicators of social change to complement economic factors as indicators of
development and in formulating development policies.

Research Technologies
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OVERVIEW

GENDER
MAINSTREAMING

Gender Mapping & Analysis
Women Economic Empowerment
Financial & Opportunity Inclusion

Gender mainstreaming (mainstreaming a gender perspective) is the public policy
concept of assessing the different implications for people of different genders of
any planned policy action, including legislation and programmes, in all areas and
levels. Mainstreaming essentially offers a pluralistic approach that values the
diversity among people of different genders. It is a strategy for making women's as
well as men's concerns and experiences an integral dimension of the design,
implementation, monitoring and evaluation of policies and programmes in all
political, economic and societal spheres so that women and men benefit equally and
inequality is not perpetuated. The ultimate goal is to achieve gender equality and
combating discrimination.
Mainstreaming is not about adding a "woman's component" or even a "gender
equality component" into an existing activity. It goes beyond increasing women's
participation; it means bringing the experience, knowledge, and interests of women
and men to bear on the development agenda. It may entail identifying the need for
changes in that agenda. It may require changes in goals, strategies, and actions so
that both women and men can influence, participate in, and benefit from
development processes. The goal of mainstreaming gender equality is thus the
transformation of unequal social and institutional structures into equal and just
structures for both men and women. The concept of bringing gender issues into
the mainstream of society highlighted the necessity to ensure that gender equality
is a primary goal in all areas of social and economic development.
RSS adopts gender-mainstreaming principles in all its assignments, which include
prioritizing gender equality, incorporating gender into decision-making,
post-conflict peace-building (PCPB), shifts in institutional culture, gender-sensitive
budgeting and gender-sensitive mapping. In addition, RSS offers services that
assess levels of gender mainstreaming and its impact across governments,
institutions, projects and programmes. To this end, we assess progress against the
following indicators:
Established adequate accountability mechanisms for monitoring progress;
Identification of issues and problems across all areas of activity such that
gender differences and disparities can be diagnosed;
Assumptions that issues or problems are neutral from a gender-equality
perspective;
Regular implementation of gender analysis;
Political will and allocation of adequate resources for mainstreaming,
including additional financial and human resources;
Efforts made to broaden women's equitable participation at all levels of
decision-making; and
Targeted women-specific policies and programmes, positive legislation
gender units or focal points.

EQUALITY

The assumption is that
everyone benefits from
the same support.
This is equal treatment

EQUITY

JUSTICE

Everyone gets the supports
they need (this is the concept
of affirmative action),
thus producing equity

All 3 can see the game without
supports or accommodations
because the cause(s) of the
inequity was addressed.
The systemic barrier has
been removed

www.rssgroup.co.ke
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Research Technologies
OUR CLIENT
PORTFOLIO

RSS Consultants and experts have
worked with numerous clients throughout
the world as well as through partnerships
with other organisations. The following is
an illustrative list that reflects the breadth
of our clientele.

INTERNATIONAL

REGIONAL & LOCAL

ABT Associates
African Development Bank
Africa Agriculture &Trade Investment Fund
AMREF
Catholic Relief Services
Centres for Disease Control
Chemonics
Common Fund for Commodities
DfID
European Union
Family Health International
GirlHub
GIZ
Global Communities
HelpAge International
International Labour Organisation
IPE Global
IPE Tripleline
KfW
KPMG
MSH
Nike Foundation
PATH
RTI International
SIDA
SNC Lavalin
UNDP
UNEP
UNFPA
UNICEF
USAID
World Bank

Africa Conservation Fund
Africa Enterprise Challenge Fund (AECF)
African Agricultural Technology Foundation
Commodities Fund Kenya
East African Community
HRM Professionals Examination Board
Kenya National Examinations Council
Lake Victoria Basin Commission
National Aids Control Council
National Police Service - Kenya
Nyanza Reproductive Health Society
Rwanda Revenue Authority
Tanzania Mercantile Exchange
TradeMark East Africa (TMEA)

PRIVATE/NON-PROFIT
Adalto Africa.
Bridge International Academies
ESF Consultants
Predictive Analytics Resources Limited
Silica Data Systems

GOVERNMENT
County Government of Kiambu, Kenya
County Government of Kilifi, Kenya
County Government of Kitui, Kenya
County Government of Nairobi, Kenya
Government of DRC
Government of Ethiopia
Government of Kenya
Government of Rwanda
Government of South Sudan
Government of Tanzania
Government of Uganda
Government of Zambia
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RSS

Research
Support
Services

www.rssgroup.co.ke

Trance Towers, 5th Floor, Office 2,
Tsavo Road, Off Mombasa Road.
P.O.Box, 48340 - 00100,
Nairobi, KENYA.

Office Phone: +254-20-2010005 / 2102222
Cell: +254-721-206497 / 721-561222
Email Enquiries: info@rssgroup.co.ke
Website: http://www.rssgroup.co.ke

